Creating a
Sustainable Culture
of Wellness and
Performance

How do
you measure
your company
battery?

Inspiring Leadership
Better Productivity
Good Decision Making

Thrive

Connected Teams
Improved Resilience
Presenteeism (Low)

Function
Exhausted
Low Performance
Poor Decision Making
Disconnected Teams
Overwhelmed
High Presenteeism

Survive

Thriving
battery
= Thriving
company

Your people
are your
organisation
“The strength of the team is each
individual member. The strength
of each member is the team.”
~ Phil Jackson

Simple.
Sustainable.
Measureable.

ABC Company
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Group Members

14

86%

Average Battery

86%

Awareness Areas
Your groups strongest areas are
Mental Health and Attitude and
Friendships.
To improve Physical Health and
Sleep, what are some things
your group could focus on?

Physical Health

Purpose

Mental Health
& Attitude

Relationships

85%

87%

86%

90%

+ 100

+ 100

+ 100

+ 100

Nutrition

Sleep

Friendships

Fun

90%

83%

85%

83%

+ 100

+ 100

+ 100

+ 100

Combined
individual batteries

=

Company
battery

$10.11b

Stress costs Australian
employers $10.11 billion
per year

25%

Decrease sick
leave absenteeism
by 25.3%

62% of Australian
workers are overweight

Return on
Investment

40% do minimal exercise

+500%

46% live on high fat diets
50% do not get
enough sleep

Healthy workers
= Healthy organisations
= Healthy business
performance.

For every $1 spent on
a wellness program the
company saves $5.81

53% felt stressed and
overwhelmed most
of the time

$25.7b

Presenteeism (reduced
productivity) costs
$25.7 billion annually

x3

Healthy employees are
3 times more productive

Australian Government Commcare. Benefits to Business: The Evidence for Investing in Worker Health and Wellbeing
Australian, Government Commcare. Effective Health and Wellbeing Programs.
Medibank Private. The Cost of Workplace Stress in Australia

Best practice
wellness framework

Why is
GreenX7
unique?
GreenX7 offers a framework to measure
your individual, team and company’s
battery to take you from surviving
to thriving so you can maximise
the potential of your people.
Our magic is that we help you to
achieve ongoing sustainability of peak
performance over the long term through
an accessible and tailored approach.
Our programs are based on
extensive scientific research and
practical implementation.

A leading-edge wholistic
framework that transforms
the wellbeing of
individuals and teams.

Measurable results
and reports
Weekly e-reports available to
measure the battery of teams
across your organisation

Sustainable
cultural change
A methodology that works
with internal change makers
to create sustainable results.

Evidence based
programs and Tools
A suite of practical tools,
face to face programs
and e-learning based on
extensive scientific research

Face to Face
workshops

Academic
Advisory Board

Our highly trained expert facilitators
share the knowledge and tools
behind GreenX7 to empower
organisations to thrive sustainably

Psychology, health and business
experts guide the development
and implementation of GreenX7
programs and tools.

Program
Overview

INTRODUCTION
CONSULT

Introduction
GreenX7 can work with you to measure
your company’s battery and tailor a
program to increase the wellbeing
and performance of your leaders
and teams. A pilot workshop is
available to sample our programs.

PILOT

CREATE WELLNESS CULTURE

EMBED AND SUSTAIN

INSPIRE

EMBED

IMPLEMENT

SUSTAIN

CONSULT

PILOT

How is your company battery?

Sample the Culture of
Wellness program

Interviews with key internal stakeholders
Wellness assessments of a
cross-section of the organisation
Designing a tailored culture program for
your organisation

Overview of tools and
methodology of GreenX7
framework
Full day offsite workshop

Program
Overview

INTRODUCTION
CONSULT

Create wellness
culture
GreenX7 can partner with you to create
a culture of wellness and performance
in your organisation. We can inspire
your teams to create a wellness mindset
and explore tools that can create
sustainable wellness in the workplace.

PILOT

CREATE WELLNESS CULTURE

EMBED AND SUSTAIN

INSPIRE

EMBED

IMPLEMENT

SUSTAIN

INSPIRE

IMPLEMENT

Inspire a Culture of Wellness
& Performance

Implementing the Tools &
Knowledge to Thrive Sustainably

Keynote and experiential workshop

Culture of Wellness modules

Survey of participants

Individual and team wellness plans

Individual and team wellness
assessments and reports

In-depth exploration of evidencebased wellness tools
Strengthening relationships

Program
Overview

INTRODUCTION
CONSULT

Embed and
sustain
GreenX7 has developed an e-learning
platform to support the ongoing
sustainability of your wellness
culture and embed a wellness
mindset in your organisation. We
can support you to ensure that
wellness is integrated into your core
company processes and systems.

PILOT

CREATE WELLNESS CULTURE

EMBED AND SUSTAIN

INSPIRE

EMBED

IMPLEMENT

SUSTAIN

EMBED

SUSTAIN

Embedding a Culture of Wellness
& Performance
GreenX7 App with reports

Integrating a Wellness
Framework into your Staff
Programs

Mapping local wellbeing resources

Team building events

Weekly Peer and e-learning

Annual staff conference

Wellness calendar (events and challenges)

Recruitment and induction

Rotational Buddy System

Learning & development

Cultural toolkit for sustainability

About
GreenX7

GreenX7 is a wellness consultancy guided
by an expert Advisory Board that supports
organisations to create and sustain a
culture of wellness and performance in a
modern climate of constant change.
GreenX7 follows an evidence based approach
and uses face to face and accessible
methodologies to deliver tools, knowledge and
support to create thriving leaders and teams.

GreenX7 is built on astounding scientific research
and practical implementation through the incredible
and tireless work of individuals and organisations
in the many fields that make up our X7 Tools.

Our clients

Testimonials
I have had the privilege of participating in three GreenX7 workshops which
provided a wonderful insight into the science behind the ‘reconnect to
recharge’ philosophy. What excited me was experiencing the sheer practical
application of the GreenX7 App which allowed me to focus on the seven
components that contribute to my wellbeing. Depending on my battery
level, I am informed as to what activities or tools I can adopt to improve
how I am feeling which makes me feel supported and empowered!
Janelle Van de Velde EMBA GAICD FGIA
General Manager and Chair-in- Residence
Australian Institute of Company Directors

GreenX7 took us through a range
of techniques to apply to our work
environment and everyday life – how
to handle stress, re-focus and just
how to simply breathe and re-connect
with ourselves and the people around
us. These techniques are now used
every day by our team, providing a
happy and more productive office!
Melissa Best

Mantra conferencing and events

The team at GreenX7 have worked
with my staff and have been able to
provide us with incredibly practical
tools that we can implement on
a daily basis in our lives to ensure
that we are operating with optimal
mental health and wellness.
Martine Gill
Principal

Please contact us if you would like
any further information about our
corporate wellness programs

info@greenx7.com
greenx7.com

